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ECFA in one slide
▶ ECFA = European Committee for Future Accelerators
▶ https://ecfa.web.cern.ch/

▶ Plenary ECFA:
▶ Decides on all ECFA activities,
▶ Appoints the Chair and Secretary,
▶ Approves final reports of working groups and terminates their activities,
▶ Decides on admission of new observers,
▶ Makes recommendations to outside organisations,
▶ Number of members commensurate to the country size (Sweden: 3),
▶ Two (public) meetings and newsletters per year.

▶ Restricted ECFA:
▶ Assists and advises the Chair and the Secretary in the running of ECFA,
▶ Acts as the communication channel to each participating country, its

physics community and national institutes and authorities,
▶ Only one member per country (Sweden: A. Ferrari).
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ECFA panels
▶ JENAA: Joint ECFA-NuPECC-APPEC Activities.

▶ 3rd JENAS seminar: April 8-11, 2025, Rutherford Appleton Lab (UK).

▶ ECFA Detector Panel: https://ecfa-dp.desy.de/
▶ Monitors the implementation of the ECFA detector roadmap and assists in

the reviews of the scientific progress of the 8 DRD collaborations.
▶ ECFA Training Panel:

▶ Enhances synergies between existing training programs on instrumentation
for particle physics, supports cross-disciplinary activities with accelerators.

▶ ECFA Study on Higgs/EW/Top factories:
▶ Organised three workshops on physics studies, experiment design and

detector technologies towards a future 𝑒+𝑒− Higgs/EW/Top factory.
▶ ECFA Early-Career Researchers Panel:

▶ Discusses all aspects that contribute in a broad sense to the future of the
research field of particle physics.

▶ Swedish members: Christina Dimitriadi, Magdalena Vande Voorde and
Erik Wallin.
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RECFA country visits
These are aimed at gathering reports from the funding bodies and from the
high-energy physics community about their scientific activities... and their
concerns.

In turn, this gives an opportunity to highlight to the funding agencies and
science ministry what actions should be taken to support the community.

▶ Country visits in 2024:
▶ Switzerland (PSI): March 8-9
▶ Sweden (Lund): May 16-17
▶ UK (London): September 13-14
▶ Serbia (Belgrade): Nov 29-30

▶ Upcoming visits:
▶ Bulgaria (Sofia): Mar 7-8, 2025
▶ Finland (Helsinki): May 30-31, 2025
▶ Belgium (Brussels): September 12-13, 2025
▶ Turkey in November 2025, TBC.
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RECFA visit to Sweden
▶ https://indico.cern.ch/event/1348498
▶ Full day of presentations covering a

wealth of scientific activities:
▶ LHC experiments and their upgrades,

future colliders, theory, computing, ESS,
astroparticle and nuclear physics,
outreach, ECR perspectives...

▶ Satellite events:
▶ An in-person meeting between the CERN

Director General, the Swedish Minister of
Education and the VR Director General;

▶ Two ESS visits for RECFA delegates;
▶ A young Nordic future-collider day

(https://indico.cern.ch/event/1373946);
▶ Outreach events in Lund and Malmö.

▶ Overall a successful event! Thanks to
everyone who contributed...
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RECFA’s feedback to Sweden (1)
▶ RECFA congratulates the Swedish particle physics community on their

fruitful and highly visible participation in the LHC, including important
contributions to the operation of the experiments and the related software
development and data analysis.

▶ RECFA is very pleased about the strong engagement in several other
CERN projects, which offer scientific opportunities complementary to
the core LHC physics programme.

▶ RECFA notes that the funding model operates according to short-term
cycles, which does not match the requirements for maintaining effective
participation in large-scale, long-term international infrastructures. The
adequate and sustained financial support for technical staff at universities
is missing.

▶ RECFA recommends that the funding framework for infrastructures be
reviewed to better adapt it to the needs of high-energy physics projects.

▶ RECFA is very supportive of the current initiative to form a national
organisation for accelerator-based research and instrumentation.
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RECFA’s feedback to Sweden (2)
▶ RECFA noted that no specific funding framework exists for small

expenses such as for participation in ECFA, ACCU and IPPOG.

▶ RECFA noted the somewhat low return on its investment over the last
few years, both in terms of its share of supply and service contracts and
with respect to staff/fellow/student positions. RECFA recommends that
strong support for BiSS continue.

▶ RECFA is pleased to see increasing activities on future colliders, despite
the current lack of national funding for them. RECFA recommends that
the funding agencies study potential schemes for supporting these tasks,
committing resources to the realisation of the future collider at CERN.

▶ RECFA is impressed by the ongoing development and construction of the
European Spallation Source (ESS) in Lund, offering new opportunities for
several scientific fields.

▶ RECFA is pleased by important and internationally visible participation
of the Swedish physics community in other areas, such as astroparticle
physics and nuclear physics.
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European Strategy for Particle Physics
▶ In March 2024, the CERN Council launched the process for the third

update of the European Strategy for Particle Physics (ESPP).

▶ The European Strategy Group (ESG) and the Strategy Secretariat have
been established in June 2024.

▶ The conveners of 9 physics group have been selected and endorsed by the
CERN Council in September 2024. The scientific secretaries are being
appointed from the ECR community.

▶ Rebeca Gonzalez Suarez (UU) will be one of the two conveners of the BSM
working group.

▶ The ESPP Open Symposium will take place in Venice on June 23-27,
2025.

▶ A ”Briefing Book” will be prepared by the Physics Preparatory Group
(PPG) during a drafting session scheduled on December 1-5, 2025 and
will be submitted to the CERN Council in January 2026.
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ESPP – national inputs
▶ The community is asked to submit input by March 31, 2025. A major

component of the community input is the ”national inputs”, which are
expected to be collected individually by each country (or by regions).

▶ ECFA has put together a set of guidelines for the collection of the
national inputs... Read them :)

▶ A first town-hall meeting to discuss the input from Sweden will be
organised in Stockholm on January 9, 2025... Mark your agendas.

▶ Organisation committee: R. Brenner (ESG & UU), A. Ferrari (RECFA &
UU), S. Stranberg (Stockholm), D. Silvermyr (Lund).

▶ Prior to this town-hall meeting, local meetings at Swedish institutes, as
well as among the ECR community, are strongly encouraged in order to
gather a first set of inputs!

▶ More meetings should follow:
▶ spring 2025 to discuss EPPS inputs (deadline for comments on May 26),
▶ autumn 2025 after the release of the Briefing Book (deadline for comments

on November 14).
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Conclusion
▶ ECFA plays an important role in shaping the future of accelerator-based

high-energy physics research.

▶ The update of the European Strategy for Particle Physics has started and
2025 will be a busy, but very interesting, year for ECFA and our scientific
community.

▶ RECFA visited Sweden in May 2024 and recently provided its feedback to
the ministry and VR. Overall very positive, however the funding scheme
of large-scale international infrastructures remains a major concern.
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