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People
Uppsala

6 Seniors
4 Retired (active)
12 PhD students

4 Junior faculty (postdocs and researchers)
| Technicians

large number of guest, students, associated. ..
(Grenoble

2 researchers (third currently employed in Lund)
| Technicians



Financial resources 17

Resources 2017

KAW, SSF, VR, STINT, SI, .. Substantial development of courses!



Relevant Processes



Processes- research programme

Operation through delegation (example, Vasilios Kapaklis responsible for planning of
teaching).

Program meetings (once a week), everyday business + short talks (focussing on students)

Division meetings: all senior staff members + technician and one student (approximately
3-4 times/year), Senior meetings (strategies, funding etc, approximately 3 times/year)

Supervision meetings (all supervisors and director of third cycle). Progress, challenges,
contingency plans etc. (2 times/year)

Thematic meetings: Growth + general magnetism, Magnetoplasmonics, soft matter &
hydrogen (2 times/month)

Planning & cleaning days
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Processes- Funding

Synchronise where to apply (reduce the risk of internal competition)
Actively seeking funding from/with industry

Actively seeking/supporting formation of constellations to
Increase competitiveness



Processes- Hiring/lLeaving

Increased care concerning recruitments of both junior faculties
as well as PhD students. Has resulted 1n increased
competitiveness/competition concerning recruitment 1s
apparent.

Active promotion of career development through individual
discussions as well as increasing awareness on different

options (university, schools, industry, agencies ....)



Organisation

Research program = Division
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Retlections

The internal organisation 1s complicated. Furthermore, at the
university level, 1t can be describes as a double-chain-of-
command, which could be a contributing factor to the perceived
inetticiency.

The board does not take any apparent role in research
leadership.

Simplification of the organisation might be a fruitful step to
take.



Retlections

The connection between the research programs and the
University as a body, 1s mainly through VP



other Retlections

(from self evaluation)



Retlections

First of all, part of the faculty funding 1s reserved as a
butter to cover for changes in the external funding. This
has allowed us to be more aggressive 1n hiring both
students and postdocs, resulting 1n a strong increase in the
impact of the research activities.



Retlections

The highest priority with respect to renewal 1s a
recruitment of (a) lecturer within the field of modern

optics, with specialisation on plasmons and magneto-
optical effects.



Retlections

The department of physics 1s a new organisation. This
implies both shortcomings and possibilities.

We are constantly working on improvements, within the
research programme, aiming to strengthen our core
activities; research and teaching.



Retlections

Infrastructure (administrative support). The perceived
efficiency of the university administration has decreased.



Retlections

We have a long tradition of interacting with external
actors. This includes both industrial partners as well as
different outreaching efforts.



Challenges

“Governing” efficiency (Occam’s razor, at all levels)

Efficiency 1n routines & support (travel expenses, purchasing
equipment and services ...(centralisation has pros and cons))

Renewal & gender balance

Outreach (new 1nitiatives!)



