ID Task Task Name Duration Start Finish Predecessors Resource Names ‘ November ‘ December ‘January ‘ February ‘ March ‘April ‘ May ‘June ‘July ‘Au ust ‘Se tember October ‘ November ‘ December ‘January ‘February ‘
O Mode 8/104/111/1118/125/1D2/1D9/146/123/130/1D6/013/020/027/0 ﬂo/ojnojza/obzmjag/ois[oi3[o$0/o$s/0413/0420/0427/0&/0&1/oﬁs/ois/osﬁ1/o@/oé15/oé22/oéz9/odae/oi13/ot0/ot7/01;35@0/0#17/0&4[0@[o§7/od14/og1/o§zs/o$5/1d12/1d19/1dze/1d32/1b9/1116/1iz3/1t0/1b7/1114/1jz1/11@/1Mﬁ1/0113/0125/0151/0#@/0115/0122/013
0 2 ESS_series_test-20190916 277 days Mon 04/11/1Fri 05/02/21 T
1 |EEEy T CM arrival 0 days Mon 04/11/19 Mon 04/11/19 l ¢ 04/11
2 =) Spoke CM01 30days  Mon 04/11/1¢Fri 13/12/19 l Spoke CM01
3 = Reception & Preparation 4.5 days Mon 04/11/19Fri 08/11/19 1SS )vw.;Reception & Preparation
9 = In Bunker 22.75days Fri08/11/19 Wed 11/12/193 In Bunker
10 = Move CM 0.25days  Fri08/11/19 Fri08/11/19 F
11 i % Installation & connections 5 days Fri 08/11/19 Fri 15/11/19 10 Ext. Mechanics #’ ion &
22 % Close bunker 0.5 days Mon 11/11/19 Mon 11/11/19 12 7¢l
23 = Conditioning & test 12.75days Fri15/11/19 Wed 04/12/1922,11 v @ Condi & test
| 39 | 2 Warm-up 3.5days  Thu05/12/19 Tue 10/12/19 23 |}—|
| a3 | = Open bunker 0.5days  Thu05/12/19 Thu05/12/19 40 n
| aa | =) Removal 35days  Thu05/12/19 Tue 10/12/19 43 A I
| s0 | = Move CM 0.25days  Wed 11/12/19 Wed 11/12/19 44 AN
| 51 | =) Finalisation & Transport 2.75days Wed 11/12/19Fri 13/12/19 9 $ | Finalisation & Transport
56 = Ready to ship CM 0 days Fri13/12/19 Fri13/12/19 2 v13/12
57 =2 Ready to test next CM 0 days Wed 11/12/19 Wed 11/12/19 50 11/12
58 I% =2 CM arrival 0 days Wed 04/12/19 Wed 04/12/19 61SF N?“qz
59 2 Spoke CM02 29.75days Wed 04/12/19 Thu 30/01/20 g @ Spoke CM02
60 % Ready for Move CM into bunker 0 days Wed 11/12/19 Wed 11/12/1957 A:llllz
61 =2 Reception & Preparation 4.5days  Wed 04/12/19Wed 11/12/19 Reception & Preparation
66 =2 In Bunker 22.5days Wed 11/12/19Mon 27/01/20 v @ In Bunker
| 67 | =, Move CM 0.25days  Wed 11/12/19 Wed 11/12/19 60 N
| 68 | % Installation & connections 3 days Wed 11/12/18Mon 16/12/1967 #l
| 77 | = Close bunker 0.5days  Thu12/12/19 Thu12/12/19 69 !
| 78 | 2 Conditioning & test 13days  Tue17/12/19 Fri17/01/20 68,77
| 93 | = Warm-up 5 days Mon 20/01/20Sat 25/01/20 78 i—|
97 % Open bunker 0.5 days Mon 20/01/20 Mon 20/01/20 78 h
98 = Removal 5 days Mon 20/01/20 Mon 27/01/2097 #—|
104 2 Move CM 0.25days Mon 27/01/20 Mon 27/01/20 98 b
105 = Finalisation & Transport 2.75days Mon 27/01/20 Thu 30/01/20 66 Finalisation & Transport
110 2 Ready to ship CM 0 days Thu 30/01/20 Thu 30/01/20 59 730/01
111 = Ready to test next CM 0 days Mon 27/01/20 Mon 27/01/20 104
112 I% 2 CM arrival 0 days Tue 21/01/20 Tue 21/01/20 115SF
| 113 | = Spoke CM03 27.75days Tue 21/01/20 Thu 27/02/20 Spoke CM03
| 114 | =3 Ready for Move CM into bunker 0 days Mon 27/01/20 Mon 27/01/20 111
| 115 | = Reception & Preparation 4.5 days Tue 21/01/20 Mon 27/01/20 on
| 120 | 2 In Bunker 20.5days Mon 27/01/20 Tue 25/02/20 Bunker
| 159 | = Finalisation & Transport 2.75days Tue 25/02/20 Thu 27/02/20 120 Finalisation & Transport
164 2 Ready to ship CM 0 days Thu 27/02/20 Thu 27/02/20 113 ©727/02
165 = Ready to test next CM 0 days Tue 25/02/20 Tue 25/02/20 158 25/02
166 % % CM arrival 0 days Tue 18/02/20 Tue 18/02/20 169SF
167 =y Spoke CM04 28.25days Tue 18/02/20 Fri27/03/20 Spoke CM04
168 % Ready for Move CM into bunker 0 days Tue 25/02/20 Tue 25/02/20 165
169 = Reception & Preparation 4.5days  Tue 18/02/20 Tue 25/02/20 Reception & Preparation
| 174 | =) In Bunker 21days  Tue 25/02/20 Wed 25/03/20 In Bunker
213 = Finalisation & Transport 2.75days Wed 25/03/20Fri 27/03/20 174 :% Finalisation & Transport
| 218 | =) Ready to ship CM 0 days Fri27/03/20  Fri 27/03/20 167 727/03
219 =2 Ready to test next CM 0 days Wed 25/03/20 Wed 25/03/20 212 ¢ 25/03
| 220 &y = CM arrival 0 days Wed 18/03/20 Wed 18/03/20 223SF ¢ 18/03
221 =y Spoke CM05 28.75 days Wed 18/03/20 Mon 04/05/20 o ¥ Spoke CMO05
272 =2 Ready to ship CM 0 days Mon 04/05/20 Mon 04/05/20 221 ¢704/05
273 =2 Ready to test next CM 0 days Mon 27/04/20 Mon 27/04/20 266 ¢ 27/04
274 % % CM arrival 0 days Tue 21/04/20 Tue 21/04/20 277SF ¢ 21/04
275 2 Spoke CM06 28.25days Tue 21/04/20 Thu 04/06/20 @ ¥ Spoke CM06
326 % Ready to ship CM 0 days Thu 04/06/20 Thu 04/06/20 275 ¢04/06
327 2 Ready to test next CM 0 days Mon 01/06/20 Mon 01/06/20 320 ¢ 01/06
| 328 [y 2 CM arrival 0 days Tue 26/05/20 Tue 26/05/20 331SF & 26/05
| 329 | = Spoke CM07 26.75 days Tue 26/05/20 Thu 02/07/20 v_?l:poke cvo7
| 380 | 2 Ready to ship CM 0 days Thu 02/07/20 Thu 02/07/20 329 «702/07
| 381 | = Ready to test next CM 0 days Tue 30/06/20 Tue 30/06/20 374 4 30/06
| 382 &y 2 CM arrival 0 days Tue 23/06/20 Tue 23/06/20 385SF & 23/06
383 2 Spoke CM08 28.25days Tue 23/06/20 Fri04/09/20 @ ¥+ Spoke CM08
434 % Ready to ship CM 0 days Fri 04/09/20 Fri 04/09/20 383 ¢704/09
435 2 Ready to test next CM 0 days Wed 02/09/20 Wed 02/09/20 428 ¢ 02/09
436 % = CM arrival 0 days Wed 26/08/20 Wed 26/08/20 439SF ¢ 26/08
437 2 Spoke CM09 27.25days Wed 26/08/20 Fri 02/10/20 5_7l5poke cMo9
488 =2 Ready to ship CM 0 days Fri 02/10/20 Fri 02/10/20 437 ¢702/10
| 489 | = Ready to test next CM 0 days Wed 30/09/20 Wed 30/09/20 482 & 30/09
| 490 2y = CM arrival 0 days Wed 23/09/20 Wed 23/09/20 493SF & 23/09
| 401 | =3 Spoke CM10 27.25days Wed 23/09/20 Fri 30/10/20 —vl;poke cm10
542 = Ready to ship CM 0 days Fri 30/10/20 Fri30/10/20 491 ¢ 30/10
| 543 | = Ready to test next CM 0 days Wed 28/10/20 Wed 28/10/20 536 ¢ 28/10
544 % = CM arrival 0 days Wed 21/10/20 Wed 21/10/20 547SF ¢ 21/10
545 2 Spoke CM11 27.25days Wed 21/10/20Fri 27/11/20 G_vl;mke cm11
596 =2 Ready to ship CM 0 days Fri27/11/20 Fri27/11/20 545 ¢27/11
597 % Ready to test next CM 0 days Wed 25/11/20 Wed 25/11/20590 ¢ 25/11
598 % % CM arrival 0 days Wed 18/11/20 Wed 18/11/20 601SF ¢ 18/11
599 2 Spoke CM12 27.25days Wed 18/11/20Fri 08/01/21 v @ Spoke CM12
650 =2 Ready to ship CM 0 days Fri08/01/21 Fri08/01/21 599 ¢08/01
| 651 | = Ready to test next CM 0 days Wed 23/12/20 Wed 23/12/20 644 ¢ 23/12
| 652 &y B CM arrival 0days Wed 16/12/20 Wed 16/12/20 655SF & 16/12
| 653 | = Spoke CM13 27.25days Wed 16/12/20Fri 05/02/21 L fpoke cm13
704 = Ready to ship CM 0 days Fri05/02/21 Fri05/02/21 653 $705/02
| 705 | =, Ready to test next CM 0 days Wed 03/02/21 Wed 03/02/21 698 ¢ |03/02
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